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We acknowledge that we live, work & play on Aboriginal land
and pay our respects to Elders past, present & emerging.



CONTENTS
ABOUT 
THE HOUSE

AT A GLANCE

ARTISTRY

 4

10
15

GOVERNANCE UPDATE

4.

ARTISTIC DIRECTOR’S MESSAGE

PURPOSE

CHAIR MESSAGE

7.

8.
9.

2024
SEASON

STUDIO RECORDING DAY
15.

NEW OPERETTA AT CANBERRA THEATRE
CENTRE

WIND DEVELOPMENT

DEVELOPMENT OF FIRE WITH THE HOUSE
 ENSEMBLE

15.

16.

16.

APAX PRESENTATION

STREAMING 100 WOMEN

NSW PARLIAMENT HOUSE PERFORMANCE

16.

NEXT
GENERATION18

16.

17.

TRAINEESHIPS/ APPRENTICES

18.
ENSEMBLE
TOY CHOIR / PERFORMANCES HIGHLIGHTS 

20.
20.

21 FINANCIALS



The House that Dan Built (The House) supports girls and women to find their voice - to be
heard, to connect, to share joy. Our program of activities is a strategic investment toward
realising two specific complementary goals:
 

Generate vocal performances suitable for programming by venues, festivals and events
synonymous with artistic excellence; and

1.

Unearth and propel the careers of the next generation of female composers, songwriters
and performers locally, regionally, nationally.

2.

The House is forging a national reputation for its groundbreaking investment in the voices of
girls and women. The company specialises in connecting leading female composers, singers
and creative explorers with everyday Australians to celebrate female stories and unlock
potential across NSW.

The House exists to provide opportunities to people who, due to their experience of gender,
have faced exclusion or alienation from artistic spaces. This applies of course to trans and non
binary people who feel connected to woman/girlhood and/or feel safe and represented in
women’s spaces.

2024 was a year of planning for The House. We secured grants for our 2025 artistic program,
strengthened our relationships with regional communities, and thought strategically about
where The House might go next. With the foundations built in 2024, we’re off to a strong
start in 2025. We’ve laid the groundwork for a program of artistic works that will continue to
inspire, challenge, and raise up Australian girls and women across the country and beyond.

ABOUT
THE HOUSE
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PURPOSE



VISION STATEMENT
The House supports girls and women to find their voice—to be heard, to connect, and
to share joy. The House raises girls' voices and advances women's careers.

MISSION STATEMENT
To harness the power of music to uplift girls and women, creating pathways for
development, visibility, leadership and the creation of new work.

VALUES
1  - Work hard 

2 - Be Strategic 

3 - Build Knowledge 

4 - Embrace risk 

5 - With joy, always



2024



ARTISTIC 
DIRECTOR’S MESSAGE

2024 was a defining chapter for The House That Dan Built. As we approached our ten-year milestone, we made a deliberate and
powerful choice: we paused. We applied the brakes just long enough to reflect on the effectiveness and sustainability of everything we’d
built so far. We called it our Year of Consolidation—and in doing so, gained the clarity and courage to reimagine what’s possible.

STRATEGIC GROWTH
This year, we focused not just on what we do—but how we do it. We looked deeply at who we are, what drives us, and how we want to
grow. We followed up on long-held ambitions, opened new conversations with communities we hope to collaborate with, and invested in
the systems that sustain us—touring frameworks, creative processes, and our people.
One of our proudest achievements of 2024 was the development of our 2025–2028 Strategic Plan—a roadmap for our next chapter. This
was no small task: it involved months of reflection, review and consultation with artists, presenters, partners, and community stakeholders
across Australia. We examined our values, our capacity, and the kind of future we want to build—not just for The House and the young
women we work with, but for the broader sector. We asked: How can we influence music access for girls across the country? How do we
create more space for women's voices and compositions—locally and nationally … and is it time to continue conversations
internationally?
Throughout the process, a key insight emerged: our short-term funding strategies—though effective—were keeping us constantly busy.
We were so engrossed delivering, we had little time to dream, plan, or breathe. We created a new core staff role focused entirely on
developing long-term, sustainable funding pathways. We also laid the groundwork for a four-day work week for all staff in 2025.
This small but seismic shift positions us for a more spacious, sustainable future. It ensures that our financial scaffolding grows with our
vision—while fiercely protecting our commitment to access, especially for girls in regional communities and in Sydney. We are proud to
say: we’re building a future where our growth is strategic, our creativity is supported, and our impact can continue to deepen.

ARTISTIC HIGHLIGHTS
While 2024 was a year of consolidation, it was also filled with beautiful artistry.
We welcomed a vibrant new iteration of The House Ensemble, who undertook an intensive period of devising, songwriting, and skill-
building. Their original compositions were recorded in studio—brave, diverse, and collectively made.
Toy Choir and Ensemble took to major public stages at the NSW Parliament House Bicentenary Concert Series, SXSW, and Barangaroo—
unforgettable performance moments that allowed our young artists to shine in high-profile, high-impact settings.
Internationally, I had the privilege of working with Fraser Corfield in Italy with a group of leading global artists to develop a new theatre
work for young people. That project will tour Europe in 2025—carrying the voices of The House to new international audiences.
Here at home, we deepened our relationship with Canberra Theatre Centre, supporting the development of new operatic work and
mentoring emerging artists through meaningful creative exchange.
And at APAX, we showcased 100 Women. 100 Stories which has already opened new doors for partnership and touring in 2025.

LOOKING AHEAD
The work we’ve done this year sets us up for a future we are really excited about. In 2025, we will celebrate ten years of The House That
Dan Built. We’ll tour 100 Women. 100 Stories across the country, and tour Chasing the Wind across Portugal and the UK. Whispers and
Roars, our Festival of Emerging voices will happen in Deniliquin, Broken Hill, Tamworth and Sydney and for those interstate, you can also
tune in at home through ENDFM.
Through Toy Choir, Ensemble, and our traineeship programs, we’ve continued nurturing the next generation of female leaders—young
artists who are already building their own companies, leading choirs, and managing touring projects. They’re shaping their own futures—
and lifting others as they rise. 
To our supporters—our donors, audiences, participants, and partners—thank you. Your belief in our work makes everything possible. We
can’t wait to share the next chapter with you.

With joy, always—
 xDan 7Danielle O’Keefe 

Artistic Director 
The House That Dan Built



PLACEHOLDERS
2024 was a big year for The House. We had so much good work to
show to the world, and 2024 was the time for us to reflect on our
practices, consolidate our strengths, and strategise for our next
phase.

We’re calling it our Year of Consolidation- we figured out where we
wanted to go and how we might get there. We spent hours in
consultation with artists, presenters, and partners across the
country, reflecting on our strengths, weaknesses, and opportunities
for growth. We presented at APAX, teaching a chorus of artists and
arts workers songs from 100 Women to sing on stage in front of
their peers and community. That one was big, and has brought us
some major opportunities for 2025.

The House welcomed Claire Harford from
MinterEllison, and Olivia Thomas and Kate Young from
Westpac to the organisation in 2022 as Board
Observers, working with us across strategic
development, marketing and partnerships, and
governance and fundraising. 

PLACEHOLDERS
The House is continuing to provide training and industry experience through our unique
performance-based apprenticeships. As 2022 trainee, Tallulah Simpson has completed a
Certificate III in Music Performance while working as a part of our project delivery team.

CHAIR
MESSAGE
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“RGB Creative provides much needed spaces for the state’s arts and cultural sector to
create exciting new works, plan, and rehearse." 

The Honourable Ben Franklin

PLACEHOLDERS



Megan was Chair of the Board for 5 years, and in that time she brought incredible vision, drive,
and energy to The House. With her leadership, The House made it through COVID-19 and the
challenges of a rapidly changing arts landscape. In the 5 years she was with us, The House
expanded into new artistic and professional frontiers. 

We created our first 360° video installation, SALT360, undertook a nationwide interviewing
process, and began a series of annual commissions of new work by female composers. Megan’s
dedication to The House and its mission is so deeply appreciated, and we’ll miss her terribly.
She has gone on to be sworn in as a NSW Magistrate (the youngest ever appointed!), where she
will no doubt keep making change and leading with passion.

Our new Chair, Claire Harford, has started with a bang,
contributing her experience in Not-For-Profits and the legal
sector to The House. With her help, we secured funding,
partnerships, and presenters for 2025- our Year on The Road.
We look forward to working with her for many years to come.

WELCOME CLAIRE HARFORD

GOVERNANCE
UPDATE

In 2024 we said goodbye to the Chair of our Board, Megan Heywood, and welcomed our new Chair Claire Harford.
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FAREWELL MEGAN HEYWOOD

2024 BOARD



WHY WE DO IT

THE HOUSE EXISTS
TO CHANGE THIS.

CURRENTLY...

of Australians graduating
with a music qualification
identify as female

45% >20%
Only 20% of female
identifying songwriters
& composers
registered with APRA

A review of the 14
nationally (NPAF) funded
music/opera companies
only three currently have
female-identifying artistic
leadership.

Mozart is heard on
Australian stages more
than all female
composers combined.

The House is driven to confront this disparity by
providing opportunities for young female-identifying
Australians’ artistic voices. 
 
We want female identifying composers to have their
work performed on stages locally, nationally, and
internationally. So, The House gives artists at all career
stages the time, support, and space needed to create,
take artistic risks, push their practice, and be seen.
 
We want original music composed by a girl from
Deniliquin to join the classical cannon alongside Mozart;
The House simultaneously occupies high-art spaces at
major festivals and institutions alongside unexpected
community performances in NSW’s smallest towns.
 
We want audiences to see and hear stories about
Australian women and girls; The House pushes the
boundaries of the choral form and creates immersive
works that give voice to these stories and provides
composition and arrangements unique to the female
voice.
 
We approach our role within the arts industry with the
discipline and training expected from a leading vocal
company, because we know that real change is possible.
Our growing reputation is evidence of success.



36

2024 STATS
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AT A GLANCE

GIRLS AND
WOMEN
TAUGHT

SONGWRITING
SKILLS 56NEW SONGS

WRITTEN AND
PERFORMED

8SCHOLAR          SHIPS

150
AUDIENCE
PARLIAMENT HOUSE 

300
BARANGAROO
DAY OF THE GIRL 

70,000
KILOMETRES
TRAVELLED

CA
NB

ER
RA

AUSTRALIA

ITALY

2000
AUDIENCE 

SXSW





ACHIEVEMENTS OVER 8 YEARS 
AT A GLANCE

WE HAVE WORKED WITH

Girls across

NSW

Of our 3694 regional/remote

participants surveyed, 68.5%

were exposed to music lessons

for the first time in our regional

workshops.

389 

265

Workshop participants

would attend again. 

Public

Performances

women have

participated in our

choral performances.

 from regional NSW

Original songs written by

the Toy Choir PUBLISHED

Performance Apprentices

graduated with High Distinctions

in a Cert IV in music performance.

Full length

commissioned

works in

development

In discussion with

major Australian

festivals. 

Artists Employed

Girls across

Regional NSW

Regional

Performances

Across

4018

42

4
+
2

4297

1600 KM

3694

18148

100%

68.5%





In January, Dan had the amazing opportunity to work in Italy, with artists from all
over the world. Italy is even more fabulous than than the descriptions. The
Italians take their art as seriously as their food and time is given for both
consumption and reflection.  Dan headed back to Forli in April to work with 11
arts organisations and 48 young people to create a work in just 2 weeks. 
Australian youth arts are seriously exciting- our way of working is like nowhere
else in the world, and this project was an amazing opportunity to share our
artistry with the world.
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CHASING THE WIND -
INTERNATIONAL 
COLLABORATION

ARTISTRY

RECORDING STUDIOS
TOY CHOIR AND ENSEMBLE
An opportunity for both of our ensembles to record the songs
they’d been composing. We’re making a big effort to record and
store all of our compositions. Studio recording is a totally different
skill to live performance, and both Toy Choir and Ensemble came
out of the experience with new skills and musical ideas.



DEVELOPMENT OF FIRE WITH
THE HOUSE ENSEMBLE

We spent an intensive weekend of devising and research with the
House Ensemble, focused on a new work- working title FIRE. We’re
exploring inheritance, primal and genetic memory, and the stories
that happen when the electric lights are off and the fire glows. 
FIRE is part of a series that began with SALT, working with the
elements to explore aspects of femininity and shared experiences.
FIRE will continue development in 2025, working towards
performance in 2026. 

DEVELOPED NEW
OPERETTA AT CANBERRA
THEATRE CENTRE
In July Dan worked with Canberra Theatre Centre on the
development of a new operetta, mentoring emerging artists. The
development of new work is always an exciting process, testing
new ideas and experimenting on the floor.

APAX PRESENTATION
The House presented at APAX in Melbourne, bringing 100 Women to
life for the arts community. Dan worked with 10 women at the
conference, teaching songs from 100 Women so they could be
performed on stage the next night. APAX was incredibly fruitful for us,
and has led to some of the major tours and projects we have
underway in 2025.

NATIONAL STREAMING
 100 WOMEN
100 Women streamed on Australian Digital Concert Hall, reaching an
audience of 1700 across Australia. It was a joy to be able to spread this
powerful work to more people across the country. 
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ARTISTRY



PERFORMANCE AT NSW
PARLIAMENT HOUSE
Our Ensemble and Toy Choir performed at NSW
Parliament House for the Bicentenary Concert Series.
With a generous invitation from The Hon Ben Franklin,
the Ensemble sang pieces from SALT, Bagatelle, and
100 Women, and joined with the Toy Choir to sing
pieces from Tender Young Creatures. It was the first
major performance for our 2024 Ensemble, and was a
wonderful opportunity for them to grow together as an
ensemble. Hearing songs written by women, about
women, and sung by female voices in that historic space
was truly empowering
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ARTISTRY



We had a great year with Toy Choir in
2024, with Tallulah stepping up as our
new full time teaching artist.
We had a full class of 20 young
songwriters, and learnt skills in music
theory, harmony, and songwriting. 
We visited the Australian Museum for
some serious songwriting inspiration,
recorded new songs, and performed all
over Sydney!

NEXT
GENERATION
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TOY CHOIR

PERFORMANCE 
HIGHLIGHTS

ONLY 
THE BRAVE
The House worked with students
at Montessori East Primary on a
brand new musical! Taking place
in a world of pirates and circus
performers, Only the Brave was
inspired by ideas from the young
performers themselves. Debbie
Zukerman (writer/director) and
Carmel de Jager
(composer/musical director)
crafted a delightfully joyous
adventure about discovering
what's truly important. Working
with young people to create art
with, by, and for them is a key
part of The House’s mission, and
it brought us so much joy to be in
the room creating with these
young artists.





REGIONAL TRAINEES

ENSEMBLE- TRAINING AND
DEVELOPMENT

In 2024, we gathered an ensemble of 20 women
and girls to train, make work, and play together.
Our 2024 ensemble was truly multi-disciplinary,
with artists drawn from music, theatre, physical
theatre, and writing practices. 
We undertook Suzuki training, vocal training,
learning repertoire, and intensive devising to
create new work, and ended the year with a
performance at Parliament House and a studio
recording day of new compositions.

Ensemble 2024 is a rigorous, dynamic, exciting
group of young artists, and we can’t wait to work
with them into the future.

We continued our commitment to training and
working with the next generation of female
creatives.
We’ve auditioned and worked with iterations of
The House ensemble since our inception in 2015,
and every new group of young women has had
their own unique energy, artistic drive, and
aesthetic.

Zara was our regional trainee for
2024, working with the House to
organise regional workshops and
community engagement from our
office in Deniliquin. She is a
country musician and singer-
songwriter, performing around
the Riverina with her band. We’re
so proud of Zara’s work and can’t
wait to see what she does next!

ZARA LINDERMAN

Deniliquin

20

Annelise was our
regional producer for
Extravaganza,
oworking with local
artits and venues to
organise the festival.
Great job Annelise!

ANNELISE

EVERINGTON

Berrigan























PARTNER ORGANISATIONS:

THANK YOU
TO OUR COMMUNITY 
The House would like to thank the generosity of our community, who have
supported us and made our achievements possible this year.  

DONORS:

FOUNDATIONS:

BRADLEY CASTELLANO • KATRINA DOUGLAS 
• LISA GRIEVE • ANNIE MCCLUSKEY 

• THE PRONK FAMILY - STEPHEN, JOANNE, LOUISE & MONIQUE
• JAYDEN SELVAKUMARASWAMY 

• DIANE VOLK 

FUNDING BODIES:



www.TheHousethatDanBuilt.com

The House that Dan Built is supported by the NSW Government through Create NSW.
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